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• Background 

• Who is the Workforce? 

• How do we maximise impact that 

our Workforce has? 

• How can we develop our workforce? 

• How can we make our workforce 

sustainable? 

 

This Session 



Governors must regularly scrutinise current & projected 

expenditure and evaluate the impact the spend is having on pupils 

 

Head Teachers will see more impact if they employ a Specialist 

Teacher than a Sports Coach. 

 

Schools don’t necessarily need to work with parents to ensure the 

mission of the Premium is met. 

Truth or Myth 

TRUTH 

 

MYTH 

 

MYTH 

 



UKCC Level 2 Qualifications are essential to ensuring the 

workforce is delivering quality! 

 

Sports Coaches should be accompanied by Teachers during 

curriculum time. 

 

Every Child should be active in school for at least 30 minutes per 

day. 

Truth or Myth 

MYTH 

 

TRUTH 

 

TRUTH 

 





Spend Background 

• Reduction in Deploying Additional 

Coaches by 8% 

 

• Reduction in Professional Learning 

for Staff by 18% 



Teacher vs. Coach 



“Improving a person’s experience of 

sport and physical activity by 

providing specialised support and 

guidance aligned to their individual 

Needs and aspirations” 

Coaching Plan for England 



 



 



Role? Qualifications? Skills?  

Teaching 

Staff / LSPs / 

Dinner ladies 
Coach Governor Parents 

Young 

People 

Who is the Workforce in your School? 
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Who can help you develop your Workforce? 

http://www.sportscoachuk.org/site-tools/about-uk-coaching/coaching-schools-portal
http://www.blackcountrycoaching.co.uk/
http://www.afpe.org.uk/
https://www.youthsporttrust.org/
http://www.nga.org.uk/


Recruit 

Train 

Deploy 

Understand 

what your 

School & 

Young People 

need! 

A Sustainable Workforce: 

Summary 
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